Sponsoring a Town Meeting Food Drive

with 
Best Practices from

Nahant DTC chair Jim Walsh

1. Gather a core of three or four volunteers to co-chair the event.  Jim Walsh says, “If you have three or four good people who are motivated, they will drag in a bunch of others.”

2. Determine the date(s) and location of your spring town meeting.

3. Identify volunteers to 

a. Promote the event and serve as contacts (to answer questions)

b. Collect the food on Town Meeting night(s)

c. Deliver the food to the pantry (trucks are helpful).  Jim’s tips:  “We had a truck from Titan Moving Co. of Boston, but one or two pickups can probably handle it.”  They collected more than 1,500 lbs. of food!
4. Identify a local food pantry, food bank or homeless shelter to be the beneficiary of your drive.  Find out what suggestions (and restrictions) they may have.  Let them know your drop-off date (ideally, right after the collection or the next day).  Jim’s tips:  “I should note that many pantries are church affiliated and/or church located.  We asked the food pantry directors in Lynn to create an ad hoc committee to which we made our donation to avoid any sectarian issues.”

5. Publicize, publicize, publicize!  Jim’s tip:  “All the usual publicity outlets should be used (posters, flyers, internet).”
a. Email your committee and any other Democratic groups in town – then ask your committee to forward the email to neighbors and local friends

b. Post flyers in public places and other community resources:  local grocery stores and other establishments often have community bulletin boards.  
c. Send copy on the event to the community calendar editor of your local paper or local radio, and send a notice to your local cable-TV station.

d. Don’t forget our seniors – senior citizens are generous and invariably take interest in local civic life (i.e., they vote and attend Town Meeting!). Jim’s tip:  “We put up a poster at our Elderly Housing and did a pick up on the day of the event.”
6. Consider “mini-pick-ups” before the event – Jim’s tip:  “If a committee member can arrange to make two or three stops at neighbors’ homes on the day of the event and/or have items dropped at their own home beforehand, efficiency is increased.”  He also noted that the residents of the elderly housing community, where they placed a poster, were very generous to the food drive.
